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Introduction: EVM-Central Repository

PURPOSE To establish a source of authoritative EVM data for the Department

and to provide timely access for PMOs, Services, OSD, and DoD Components.
« Managed by OUSD (A&S) / AAP

« Hosted on CADE servers, separate from CSDR information

PROGRAMS ACAT 1A, 1C & 1D Programs with EVM reporting
requirements on contract are required to submit to the EVM-CR.

DATA standard reporting requirements are:

« Cost and Schedule data (IPMR) expected monthly NERIEPIEDITPIEDITPIRITDETDLEPICHLED
« Contract Funds Status Report (CFSR) expected quarterly

&4 Office of Acquisition, Analytics and Policy (AAP)




Introduction: EVM-CR Metrics

DoD
58

Army
67

Air Force
167

MDA
65

Navy
221

Office of Acquisition, Analytics and Policy (AAP)

Actively Reporting
Efforts by Service

(As of Dec 2018)

NOTE: Efforts are the number of separate reporting
requirements established on a contract. For example,
if a contract has reporting for Lot 2 and Engineering
Change Proposal 4, the contract would have two efforts.



Introduction: EVM-CR User Roles

Industry Government
Submitter Industry Reviewer Reviewer Analyst
RESPONSIBLE FOR RESPONSIBLE FOR RESPONSIBLE FOR ALLOWED TO
Delivery of reports Oversight of reports Reviewing, approving, and View and download
i i ublishing reports ublished reports
APPROPRIATE FOR dellvereq by all sgbmltters Y grep P Y
Industry contractors from their organization Managing submitters and APPROPRIATE FOR
reviewers assigned to efforts DoD

APPROPRIATE FOR

Industry contractors APPROPRIATE FOR
Program Office

ACCESS EVM-CR via ACCESS EVM-CR via & @

« External Certification Authority (ECA) certificate « Common Access Card (CAC) e

+ Certificates issued by major contractors Boeing, Northrup * NDAs: Support contractors must obtain and submit f‘ i
Grumman, Raytheon, Booz Allen Hamilton, and Lockheed Martin NDAs in order to gain reviewer or analyst permissions —




INntroduction: Data Access

. .
111l DOD AcCcess DobD and DoD support contractors can access data in the EVM-CR

« Government users with Analyst role can access all published reports in the EVM-CR

« Contractors that support DOD HQ organizations can be granted similar access by
providing appropriate NDAs*

hﬂ |ﬂdUStl’y ACCEeSS Reporting contractors access data for their contracts only

E DAMIR Summary data is extracted by OSD DAMIR system for use in DAES process

*Effective Aug 31, 2016, support contractors acting as EVM Reviewers are required to sign NDAs with the reporting contractor in
order to access data within the system.




Getting Started
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Getting Started

New Account: Starting a Request

To request access to the EVM-CR, visit the EVM public site at

https.//www.acg.osd.mil/evm/ and select Request Account.

= o
& ‘.
-

> EVM: Earned Value Management

= </ A Division of the Office of Acquisition, Analytics and Policy (AAP)

Policy & Guidance About EVM Training EVM-CR News Contact Us & EVM-CR Log In I Request Account I

=0 Office of Acquisition, Analytics and Policy (AAP)



https://www.acq.osd.mil/evm/

Getting Started

New Account: Certificate Requirements

All users are required to have a valid CAC (Common Access Card) or ECA (External
Certificate Authority) Certificate in order to request an account in the EVM-CR Portal.

We also accept certificates issued by the following industry partners:
Boeing Raytheon Lockheed Martin

Northrop Grumman Booz Allen Hamilton

ECA Certificates

« Type required: Medium Token Assurance ldentity Certificate

« To locate approved certificate vendors, visit the ECA PKO Program Website at
http://iase.disa.mil/pki/eca/Pages/index.aspx



http://iase.disa.mil/pki/eca/Pages/index.aspx

Getting Started

New Account: Creating a User Profile

Register For Access
1. Create a username

2. Enter your company email
address

© Note: This site requires a strong password. Click here for instructions.

Lsername

3. Create a strong password

Email Password Instructions

Please use the following guidelines for creating your password:

1. Your password must be at least 9 characters in length.
Password |
. The first and last characters of your password must be a letter (upper or lower case)
. At least 2 'spedal’ characters are reguired between positions 2 and & (Examples: #5@. ()34,
At least 2 lowercase and 2 uppercase |etters are reguired.

At least 2 numbers are reguired between positions 2 and 8.

[ R B SR WU

Confirm: . You may not have 2 or more of the same character adjacent to one another.

Close
s | : -




Getting Started

New Account: Creating a User Profile

MName

Username: Submitter

First Mame
 Enter your first and last name

Last Marme

Personal Details

Email QOrganization

submitter@oompany.com

MDARProgram

« Enter the name of your organization
= (company)

 Associated program(s)
Phone 2 Ext

« Business phone

n £ Office of Acquisition, Analytics and Policy (AAP) _




Getting Started

New Account: Creating a User Profile

User Type and Security References

User Type

[Select)

Phone

Phone

fice of Acquisition, Analytics and Policy (AAP)

« Enter your User Type

e For Non-Gov't Users, choose
Non-Gov't: Industry Data Provider
« Citizenship (citizen, resident,
non-resident)

 Supervisor and Security Officer
contact information




Getting Started

New Account: User Profile Approval

User Profile

jhorner 4

|Jen

|H0rner

Service Affiliations

®u O Specific

~|AIR FORCE “/ARMY WIDOD MDA & NAVY

Personal Details
E-mail:
Organization:
MDAFP/Program:
Phone:

Phone 2:

DSN:

Pager:

|jhorner@tecolote.com

|Teco|ote Research, Inc. (SPSG)

‘ 1. User profile is reviewed and

| verified by Portal site admins

[253-564-1979

| | ext:]

2. Certificate information

‘ reviewed

| 3. Requested roles reviewed

Address

Address: |351B 6th Avenue |
Address2: [Suite 301 |
City: [Tacoma |
State / Region: [Washington V|
Zip / Postal Code:  [98406 |

User Type And Security References

User Type:

Citizenship:

Supervisor E-mail:

Supervisor:

Security Officer:

4. Access granted!

|Non-Govtt DoD Support Contractor Analyst

v

[US. Citizen

|jmcgah an@tecolote.com

‘ John McGahan ‘

Phone: |253-564-19
Phone:

‘Veda Kordes ‘

| O=U.5. Government, OU=DoD, OU=PKI, OU=CONTRACTOR, CN=HORNER.JENMIFER.ANN. 1508354742

Requested Roles
Request Date: 9/15/2009 2:08:50 PM
| EVM_Analyst ~ EVM_Reviewer
+| CSDRSR_Reviewer ¥ CSDRSR_Submitter

~ EVM_Submitter * DACIMS35_Analyst

Assigned Roles

Submitter Reviewer Analyst User/Other Admin
CSDRSR CSDRSR CADE cPetWeb [Jcape
EVM EVM []caDELim [Irending cPetWeb
[]csDrSRLIm W DACIMS3S []capeE_cm [ CSDRSR
ddnin i —————ki i —

Office of Acquisition, Analytics and Policy (AAP)




Getting Started

New Account: EVM-CR Roles

Analyst Access to all published reports (not Rejected, Pending, or Submitting status)
and various reporting tools.

Reviewer PMO team member that reviews submitted files

Lead Reviewer Reviewer with authority to approve or reject files in submission
Submitter Reporting contractor team member who uploads data files

Industry Reviewer Reporting contractor leadership, oversees submissions from

his/her organization

& Office of Acquisition, Analytics and Policy (AAP) ’



Getting Started

New Account: EVM-CR Portal Home

Once your system access is approved, log in to the

. Portal Home Contact Us
EVM-CR Portal at https://evm.acg.osd.mil/evm/portal =
and select the EVM-CR application. R @ Dashioard Help
\ . Getting Started
Cuntrgequest Addiﬂg Tiles
Modifying Tiles
&
a Deleting Tiles
Update Profile
/ =¥ Moving Tiles
Tiles provide important news items and quick access (+) -
to your assigned activities. Role Request
For example, EVM Submissions for Review links you -
to Pending submissions on your assigned contracts. Change Password



https://evm.acq.osd.mil/evm/portal

Getting Started Submitter Functions

Submitting Reports
Request an Account - Request a New Contract

Reviewer Functions Reviewing Reports

Viewing Data

Compliance \ %4

oY
:m. At

]

m,

L et

= 4 :— o ’ 3
4

Office of Acquisition, Analytics and Policy (AAP)

g,

.

Photo credit: Justin Stumbe &)



Getting Started

New Contract: Reporting Requirements

To establish a contract in the EVM-CR, the government program office must first define
the contract reporting requirements.

1. Program Office submits contract/effort initialization information
EVM-CR support staff coordinates with Program and Service Rep to define Effort Numbers

2. Program Office submits contract/effort CDRL documents
EVM-CR support staff uses submitted CDRLs to determine reporting requirements

3. EVM-CR staff establishes contract/effort reporting in the EVM-CR
Establish Contract/Effort Data Reporting Stream
Assign initial users based on Program Office inputs

=5 Office of Acquisition, Analytics and Policy (AAP)




Getting Started

New Contract: Start a Request

To establish a contract for reporting within the EVM-CR, a representative from the
government program office will need to make a request via the EVM-CR Portal.

To start a new request:

1. From the Portal Home, select 2. Click the Create Request link. 3.

Contract Request.

Click Next to start the process.

To start a new request for EVM contract reporting, click
the "Next" button.

Portal Home Contact Us
Contract Request
@ O
EVM-CR 5 News Items ® Instryctions - Step by step instructions to create a contract request

5/9/2017  Welcome BCF

5/9/2017  Welcome BCF

review already submitted requests by clicking on the glasses image.
5/9/2017 _Welcome BCF

Defense Acquisitio 2 Create Request )To request a new contract or effort be established for reporting to th

The area below displays the status of requests you have already made or are currently working on. You

Note
This tool should be used to request new EVM contract
reporting only.

For other inquiries please contact the help desk.

® Office of Acquisition, Analytics and Policy (AAP)

B
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Getting Started

New Contract: Form Overview

The contract request form will ask for the following information.

Required sections:
Summary, Contractor, Lead Reviewers, Contract Effort, and Contract CDRLs

» Summary MNot Started
» Contractor Mot Started
» Lead Reviewers Not Started
» Contract Reviewers Optional

» Contract Submitters Optional

» Contract Effort Mot Started
» Contract Data Requirements Lists (CDRLS) Not Started

Form DD-1423 or equivalent for IPMR / CFSR (any that are required)




Getting Started

New Contract: Summary

*» Summary _ * Contractor * Lead Reviewers » Contract Reviewers_ * Contract Submitters » Contract Effort » Contract Data Requirements Lists (CDRLS)

Summary Information

Al | fi e | d S i n th e S u m m a ry Secti O n a re req u i red : The following items will search as you type. Select the item in the list that is displayed.

Program Name

* Program Name
« Contract Number

« Weapon System Type

« Contract Type

« Mil-Standard .
« Service e
 Phase ]
* Program Manager ~ypein s oo th rogom g o sis et eparing

Program Manager

If this is a new effort on a contract that is already Chec i box bl 0 i g ot i e o s
established for reporting to the EVM-CR, click the

contract reporting record in the system in order to take effect.

[[] Use existing contract reporting record

option to Use existing contract reporting record.

® Office of Acquisition, Analytics and Policy (AAP) _



Getting Started

New Contract: Contractor

*» Summary_* Contractor * Lead Reviewers » Contract Reviewers * Contract Submitters » Contract Effort » Contract Data Requirements Lists (CDRLS)

Prime Contractor Information

. .
P rOV I d e t h e r' I m e C O n t ra Cto r’S n a m e Type a few letters to find the contractor and select from the list. If the contractor cannot be found, type in the full name for the contractor and
7 select it in the list that appears as you type up to add it.
. . . . Contractor
division, and location.

To see all existing divisions. type in the name of the contractor you selected above. You may also type a division name, city. or the 2-letter state
abbreviation. If the division is not found, enter the full name of the division and also enter the location field below (example: San Diege, CA).

Division

Location

Sub Contractor Information

Note: It is rare for EVM reporting to involve a subcontractor, except for cases where a joint venture is involved.

Type a few letters to find the contracter and select from the list. If the contractor cannot be found, type in the full name for the contractor

In the rare case that subcontractor
reporting is required for your
CO ntra Ct, yo u Wi | | fi | | O ut a Se pa rate To see z[;exiistipgdi\;isri\onds_. t_y_pe i[\the r;amednfthe :or::tl;?‘fltoryou sfel:ct:!d fxl?ove. \;oulrnayalso ;ypleadi_visi;nlglmf.city,cr rl;e.z-letter

request which includes both prime
and subcontractor information.

Location

Save

Office of Acquisition, Analytics and Policy (AAP)




Getting Started

New Contract: Lead Reviewers

* Summary_* Contractor * Lead Reviewers » Contract Reviewers_ * Contract Submitters » Contract Effort » Contract Data Requirements Lists (CDRLS)

Lead Reviewer Information

T h e Le a d ReVi eWe r i S t h e i n d iVi d u a | i n t h e Lead reviewers are responsible for reviewing submissions on their assigned contracts. They are the only users who have the capability of

publishing a submission. Lead reviewers are also responsible for managing the reviewers and submitters for their assigned contracts.

gove r. n m e nt p rog r.a m Offl C e r.e S p O n S I b | e ::;::I::gri::ir:r:::ft;e;ire::;rn?mtz?ingafew characters of the last name to find him/her in the system. If you do not find the person you are
for reviewing and approving submissions.

Email

« One primary Lead Reviewer is required | ...

Optionally add alternate lead reviewers in the same manner as the primary lead reviewer above.

 Alternate Lead Reviewers can be
provided if desired

Alternate Lead Reviewer

Email

Optionally, contract Reviewers and
Submitters can be assigned in the next s

two sections.-év\

» Contract Reviewers » Contract Submitters —

Office of Acquisition, Analytics and Policy (AAP)




Getting Started

New Contract: Contract Effort

* Summary * Contractor * Lead Reviewers » Contract Reviewers * Contract Submitters » Contract Effort *» Contract Data Requirements Lists (CDRLS)

For each IPMR Reporting

Enter up to 3 effort items (e.g. LRIP, DO 1234, CLIN 2, etc...) for this EVM reporting requirement. If more than 3 effort items are needed, they can be

Re q u i re m e n t, p rOVi d e : added later by contacting the help desk. The effort number should be a number from 1 to 999 as shown in the DAMIR system. The start and end

dates should match what is indicated in the CDRL for each effort.

Effort Name

o Effort Name

Effort Number Start Date End Date
e Effort Number
e This should be the same as the DAMIR Effort Effort Name
Number, in order to align EVM-CR data with
DAM'R/DAES. |f yOU don,t knOW |t, ContaCt us Effort Number Start Date End Date
at EVM-CRsupport@Tecolote.com
« Start Date*
[ ] End Date* Effort Number Start Date End Date

* Start and end dates of EVM-CR reporting period

») Office of Acquisition, Analytics and Policy (AAP)
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Getting Started

New Contract: Uploading CDRLs

» Summary * Contractor * Lead Reviewers » Contract Reviewers » Contract Submitters » Contract Effort » Contract Data Requirements Lists (CDRLs)

Click Choose File to upload all CDRL documents (DD-1423 or equivalent, which
define IPMR or CFSR reporting requirements for your contract).

Contract Data Requirements Lists (CDRLs)

Upload all CDRLs associated with this contract reporting requirement. To submit a file, first select a file to upload, enter a description for the file,
and then click "Submit CDRL". There is a 100mb file size limit.

File

Description

Submit CORL Cance

The files you have submitted are displayed here. You may delete a file from the list by clicking on the trash can icon to the left of the file name.




Getting Started

New Contract: Submit Request

* Summary_* Contractor * Lead Reviewers » Contract Reviewers_ * Contract Submitters » Contract Effort » Contract Data Requirements Lists (CDRLS)

Once all required sections have been populated, the option to submit the request
will be available. Click Submit Request to finalize.

Ready To Submit:

All of the sections have been completed! Please review all of the sections before submitting in case you need to make changes. You may submit your request
for contract reporting when you are satisified with your entries.

‘ Submit Request ’
S—

Collapse All or Show All

» Summary Completed

» Contractor 1 Prime

» Lead Reviewers 1 Lead Reviewer(s)

» Contract Reviewers Optional

» Contract Submitters Optional

» Contract Effort 1 Effort Item(s)

» Contract Data Requirements Lists (CDRLs) 2 File(s)

Cancel This Request

) Office of Acquisition, Analytics and Policy (AAP) _




Getting Started

New Contract: CDRL Review

CONTRACT DATA REQUIREMENTS LIST Form Approved
(1 Data Item) OMB No. 0704-0188

The public reporting burden for this collection of information is estimated to average 110 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and
meintzining the datz needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information cludi
ons for reducing this burden, to Depertment of Defense, Washington Headquarters Services, Directorate for Information Operations and Reports (0701-0188), 1213 Jeffersen Davis Highway,  Suite
Arlington, A 202024302 Respondents should be aware that nut\v\dmand\nz ey other provision of law, no person shall be subject to any penzlty for failmg to comply with 2 collection of

.
CDRL documents are reviewed by an i
i s not display a currently valid OMB control number. Please DONOT RETURN your form to the sbove address. Send completed form to the Government Issuing Contracting Officer for

the ContractPR. No. listed in Block E.

EVM _C R Syste m Ad m i n i Stra to r. tO A CONTRACT LINE ITEMNO. | B. EXHIBIT N ;,PCA’IEGORY: . il -

D. SYSTEMITEM E. CONTRACT/FR NO. F. CONTRACTOR
(Fill in when known) {Enter Full name of Contractor)

determine reporting requirements: e B =

AXXXX Integrated Program Management Report (TPMR)

4. AUTHORITY {Datz Acquisition Documant No) 5. CONTRACT REFERENCE 8 REQUIRTNG CFFICE 2 ESTIMATED
PROG/XXXX T‘;;IACLE
R t f m t 1 d DI-MGMT-81861 SOW PARA XXXX
e p O r O r a S re q u I re 7. DD250 REQ 9. DIST STATEMENT | 10. FREQUENCY 12. DATE OF FIRST SUBMISSION 14. DISTEIBUTION
REQUIRED
LT FOUO MONTHLY SEE BLOCK 16 & ADDRESSEE . COPIES
&. APP CODE 11. AS OF DATE 13. DATE OF SUBSEQUENT SUEMISSION De=it Figal

NO SEE BLOCK 16 SEE BLOCK 16 Raz Rapro
re q U e n Cy 16. REMARKS EVM-CR 01

The Contractor shall provide monthly IPMRs per DID DI-MGMT-81861: modified per the following:

1. Block 12 - Date of First Submission. The first submission of Formats 1-6 is due 12 working days after theend

S u b it d a yS of the second full accounting period following Authorization to Proceed (ATP).

2. Block 13 - Date of Subsequent Submissions: Subsequent submissions containing Formats 1 through 6 shall be
provided within 12 working days® after the close of the contractor’s monthly or periodic accounting cycle.
Format 7 is due annually on [add date]*. Final submissions are due when the last significant

( N u l I I b e r Of d ayS a fte r milestone/deliverable as defined by the Vcnm:ram has been achieved and remaining risk areas have been
mitigated.
| f ti
C O S e O a C C O u n I n g 3.1. Al formats shall be submitted electronically in accordance with the DOD-approved XML schemas and
guidelines located in the EVM Central Repository (EVM-CR)
befo re S u b m iSS i O n iS d u e) http-//dearc cape osd milEVM/Uncefact asp:

3.2. Al IPMR files must be electronically forwarded tothe EVM-CR? at the DCARC Web site at
hitp/fcade.osd milEVM/Uncefact.aspx.

W

. Block 14 - Distribution and addresses:

3.3. Formats 14 shall be submitted using the DoD-approved XML schema and cost guideline.
34, Fommat 5 shall be submitted in contractor format.

3.5. Format 6 shall be submitted using the DoD-approved XML schema and schedule guideline. Format 6
shall alse be submitted in contracter native format®.

Office of Acquisition, Analytics and Policy (AAP)




Getting Started

New Contract: Reporting Stream

The EVM-CR System Administrator captures the CDRL requirements in the
EVM-CR Reporting Stream IPMR cost formats required

Search Contracts Reporting Streams Attachments

Program: Example Reporting Contractor:
Contract: 0-0- Division: N/A

Contract Type: CPAF
Service: AIR FORCE

Effort Name: Task 1+

Effort ID: 2210 COST SCHEDULE FORMAT 7 CFSR HISTORY
Effort Start Date
[JUMN/CEFACT [JFORMAT 1 I NATIVE [JFORMAT 7 W] CFSR [JHISTORY
1/1/2014 =
= @EBI;S_TRONIC [ FORMAT 2 | |FORMAT &
Effort End Date
[JHUMAN
1/1/2020 = READABLE LIECRMETS
[JFORMAT 4
[JFORMAT 5
Save Effort Dates FREQUENCY Monthly W Mot Available w Annual v Quarterly W Mot Available v
SUBMIT DAYS 30 30 30 30 30
DAY TYPE CalendarDay v CalendarDay v CalendarDay v CalendarDay v CalendarDay v
SOURCE 0 v 0 v 0 v 0 v

5 Office of Acquisition, Analytics and Policy (AAP)




Getting Started _ Submitting Reports Reviewer Functlons

ﬁwmg Reports Viewing Data Compliance

Il

Submitter Functions

27 ‘ Office of Acquisition, Analytics and Policy (AAP)



Submitter Functions: Upload Home

The Upload Home page is the home base for Data Managers.

Upload Home

m Effort Submission Status Assigned Contracts Submission History Contract Request

From here, you can do several things:

My EVM

> Reports & Metrics
» Search Contracts

> My Contracts

Back

 Request access to a contract « Check reporting compliance for your assigned contracts

(you must have in order to submit)

» Submit on assigned contract(s)

n Office of Acquisition, Analytics and Policy (AAP)

 View assigned contracts

* View a list of past submissions for your assigned contracts



Submitter Functions: Get Contract Access

If you have no contracts listed in
Upload Home, you must request
them via the Contract Request tab.

Enter the contract number, click Send
Request, and the Lead Reviewer will
receive an email alerting them to
your request.

Office of Acquisition, Analytics and Policy (AAP)

Portal Home EVM Home

My EVM Contact

Us

Upload Home

Submit Effort Submission Status

> Upload Home

> Reports & Metrics

As > Search Contracts

Contract Request

> My Contracts

Please enter the contract number of the request.

Contract Number

iion History Contract Request

Send Request




Submitter Functions: Submit

m Effort Submission Status Assigned Contracts Submission History Contract Request

Once you have assigned contracts, you will access the Submit tab on Upload Home to
begin a new submission or continue existing submissions within the EVM-CR. This tab
lists all submissions for your assigned contracts currently in Submitting status.

Continue Existing Submissions

Death Star Program (Testing Purposes) 9595 NO00O01-00-0001 CFSR Y-Wing 2015 4/4/2015 Continue Cancel

Death Star Program (Testing Purposes) 9598 N00001-00-0001 Human Readable Cost Y-Wing  No 2016 7 Continue Cancel

Death Star Program (Testing Purposes) 9601 NO0001-00-0001 Human Readable Cost Y-Wing  No 2016 7 Continue Cancel

Death Star Program (Testing Purposes) 9603 NO0001-00-0001 Electronic Cost Y-Wing  No 2015 5 5/25/2015 Continue Cancel
Start New Submission on Effort Continue existing ——J

N R ' e submission submission
Death Star Program (Testing Purposes) NO00O01-00-0001 Y-Wing Start Submission é/




Submitter Functions: Effort Submission Status

The Effort Submission Status tab displays reporting compliance ratings for all of
your assigned contract efforts.

COST/ SCHEDULE / CFSR ON TIME DELIVERY 'COMPLIANCE
All Required Deliveries Received onTime Compliant
Partially Compliant Late Not UN/CEFACT (if required)
Delivered Late Missing Missing Total/Final
Missing formats (1, 2, 3, or 4) in Electronic Cost File Rejected No Data
= . P | TR o H Missing Human readable cost (electronic file received) In Submitting Status
Enter filter criteria and click 'Filter Missing Native Schedule (electronic format 6 file received) || expected thii periog  APplicable to:
. Non-Compliant Not Required this Period * Electronic Cost
o quired this Period  » ot e
Missing all required files Never Required
Missing required electronic file marked as total/final No Data ON TIME DELIVERY
Pr ogram : ontract NL. mber Submission in rejected status and not resubmitted * UN/CEFACT, Formats 1-4 and 7
¥ e = Submission in submitting status Applicable to: requirements identified in
[[] Mot Required or Not Yet Due * Electronic Cost reporting stream compared
* Human Readable Cost against delivered files
* Format 6
* Native Schedule
* CFSR

Feb-18 Mar-18 Apr-18 May-18
L i £ 2
3 3 3 3
= I Bl 2 3
. W £ w W £ W B w B £ own
Program Contract Contractor Service Effort S 86 8 &8 86 & &8 8§ & &
Program | F32000-01-D-2000 A Company AIR FORCE RDT&E pm =
Program I F32000-01-D-2000 A Company AIRFORCE  Test2 Wig
Proc(21) 3= Contract: 0-0- ‘Year: 2017 Month: November
Program II FA2000-04-C-2004 A Company AIR FORCE - Effort Name: Task 1
Cost UN/CEFACT: Not Required & Not Delivered
Program lli FA2000-04-C-2004 A Company AIR FORCE Test 1 = . ELECTRONIC COST OM TIME Format 1: Not Reguired & Not Delivered
ELECTRONIC COST COMPLIANCE Format 2: Mot Required & Not Delivered
HUMAN READABLE COST ONTIME  Format 3: Not Required & Not Delivered
Format 4: Mot Required & Not Delivered
I Format 7: Not Required & Mot Delivered

Office of Acquisition, Analytics and Policy (AAP)




Supbmitter Functions: Assigned Contracts

» The Assigned Contracts tab provides a list of the contracts to which you have been
assigned as a Submitter.

« If you are missing a contract assignment, request access via the Contract Request tab.

Contract Program Name Program Contractor Contractor Division
Manager
NOOO00-00-0002  Multiple (13)  Death Star Program (Testing Purposes) Luke Skywalker Rambo Systems Awesome Weapon Development
o
NOO00-00-0002  Tie Bomber Death Star Program (Testing Purposes) John Kimble Rambo Systems Awesome Weapon Development
NOQ000-00-0002  Tie Fighter Death Star Program (Testing Purposes) John Kimble Rambo Systems Awesome Weapon Development
NOO00-00-0003  Epoch Test Death Star Program (Testing Purposes) Eric Guerber Rambo Systems Awesome Weapon Development

; Select for Contract Detail page




Submitter Functions: Submission History

The Submission History tab lists all submissions for your assigned contracts and the
current status for each submission.

Enter search criteria and click 'Search’

Submission ID Contract Start Date SES Definition
<Submission ID> NO000-00-0002 <Start Date> i Lo . . .
Submitting = Submission in Submitter control
Report Catego Submission Status Program ) L . .
port maeeey ¢ Pending Submission in Reviewer control
All v All ~ All
Published | Available to all government analysts for review
Rejected Program office has rejected submission.
*  Not accessible by government analysts
k= +  Submit & Review team have view-only access
T
Submission Report Category(s) | Report Submission Contract Program Name Last Status Last Status Set
ID Date Date Date By
25042 Electronic Cost 1/28/2018 2/15/2018 N0000-00- Death Star Program (Testing 4/20/2018 David Augsburger Published
0002 Purposes) Su b m |SS i on
25038 Electronic Cost 3/25/2007 N0000-00- Death Star Program (Testing 3/21/2018 Emily Bower Submitting s Sta t us
0002 Purposes)

Link to Submission Detail page




bmitter Functions Submitting Reports Reviewer Functions Reviewing Reports Viewing Data Compliance

ubmitting Reports

Photo credit: PO2 Ethan T Miller
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Supbmitting Reports: Start Submission

To submit a report, go to the Submit tab on Upload Home and click Start Submission
on one of your assigned Contract Efforts.

 Cost Performance, CFSR, and Schedule files with the same report date can be uploaded in a single submission.

Upload Home Back

m ffort Submission Status Assigned Contracts Submission History Contract Request

Continue Existing Submissions
soomsion wpon crr Comars i T e )

Example 24478 Electronic Cost Task 1 2013 8/25/2013 Continue Cancel
Example 24656 0-0- Electronic Cost Task 1 No 2015 10 10/30/2015 Continue Cancel
Example 24767 0-0- Electronic Cost Task 1 No 2010 2 2/28/2010 Continue Cancel
Example 24785 0-0- History Task 1 No 2010 5 5/23/2010 Continue Cancel

2017 12/31/2017 Continue

Example 25023 0-0- Electronic Cost Task 1

Start New Submission on Effort

Example 0-0- Task 1

Start Submission

§) Office of Acquisition, Analytics and Policy (AAP)




Submitting Reports: File Types

For Machine Readable (XML, TRN, For Human Readable (PDF, DOC, XLS, etc.) file
WSA) file uploads, the system wiill uploads, the system will require the Submitter to
detect the file type automatically. identify the file type with the appropriate tag.

Machine Readable
file types

Electronic Cost

Human Readable
file types l
Human Readable Cost

(including format 5)
CFSR

A

Format 6

Format 7 _
Native Schedule

History (WSA or

multi-period XML) Other (signature pages, etc.)

NOTE: A file labelled OTHER will not be credited as delivery of any particular report type.

) Office of Acquisition, Analytics and Policy (AAP)



Supbmitting Reports: Upload Files

Upon starting a submission in Upload Home, you will be directed to the Upload
Submission page to select and upload your report files.

> W N

. Click Browse to search for file

Add a comment if needed
Select Upload

File name and type will appear
in Uploaded Files

Once all files are uploaded,
click Next Step

Office of Acquisition, Analytics and Policy (AAP)

Upload Submission

Program: Example

Contract: 0-0-

Effort: Task 1

Report: Human Readable Cost

Review & Submit

Month: Feb
Year: 2018
Submission |D: 25041

(5

Unclassified Documents Only

[ no files selected 1

=1 1

Caution: The total size of each file must be less than 300 mb

File Comments

<Comments=

G 13

(2

EVIM-CR Submitter FAQ.pptx

Uploaded Files 4

Human Readable Cost




Supbmitting Reports: Human Readable Files

When you upload a Human
Readable file (PDF, MPP, DOC,

Upload Submission

Program: Death Star Program Month: Apr
XLS, etC.) you W| ” be presented Contract: NOO001-00-0001 Year. 2018
Effort: Y-Wing Submission ID: 9788

with this screen.

Submission Options

The appropriate file type must

be manua | Iy Se | ected to ensure File type could not be autodetected. Please choose an option from the following before continuing.
g . . Mark Fil "Other"
that proper credit is given for Fio s Nt Sehedule
. File is CFSR
delivered re PO rts. @ File is Human Readable Cost [ Contains Format 5 Data
Delete and upload a different

file

« Choose the appropriate file type

and click Continue

n Office of Acquisition, Analytics and Policy (AAP)




Supbmitting Reports: Machine Readable

When uploading more than one Machine Readable
file (XML, TRN, WSA), the system will require you to
identify which of the following the file is:

« Total: represents the complete picture for this time period

« Component: represents a portion of the total (e.g. sub-

contractor report, report for a specific agency, etc.) I
If more than one Total is submitted, one must be
identified as Final (the definitive Total file which A
represents the time period).

Component Component

NOTE: If the contract has Component files but no Component Effort has Report Component Report
been established, contact EVM-CR Support at EVM-CRsupport@Tecolote.com. Report



mailto:EVM-CRsupport@Tecolote.com

Supbmitting Reports: Submission IPMR

Submission IPMR Back
Wh Machi Readable file i . st prio z -1 e
e n a a C I n e e a a e I e I S File Name File Type um r of Periods fmim i;@m Admin Comment

CPR Sample.xml Electronic Cost 6/25/2010 6/25/2010 s 9 Not Processed
| d d h 4 | | File Details Navigate File Periods (1) Quick Links
u p O a e 7 t e Syste I I I WI File Name: CPR Sample.xml KOK 6/25/2010 v MM :Eal? Quahlyvghda?m
erformance Over Time
File Type: Electronic Cost

File Level: Total

display a data extract

Current Period Information

(S u b m i S S i 0 n I P M R p a ge) o Current Period Report Information IPMR Header

Report From: 5/26/2010 Program Name: DeathStar Maximum WBS Level: 7 Dollars in
Report To: 6/25/2010 Phase: RDT&E IPMR ID: 5079
Contract: N0000-00-N-0000 Final IPMR: Yes THolsands ¥
Contract Type: CPFF Fi Pl
Processed Date fencve HialEMR Quantity: Contract Ceiling: $95,338

Contractor: Rambo Systems
Processed: 9/21/2015 Share Above: Estimated Ceiling: $95,438

. .
1 . U Se Q u I C k LI n kS to C h e C k d ata : Performance Measurement Baseline (PMB) zr:g;i:erllocvé $85,542 5::::221:?2::;:7515127

Source Data Type

MR: $558 BCWP: $91,492 NCC: $86,962 Most Likely EAC: $147,829
Source: IPMR XML, 9/30/2013 DEI c: I ACWP: $127,196 CBB: $87,062 Target Price: $86,962
. Data Q ua | |ty Va | | d at| on Re p o) r't - $144,479 CPL:0.719 Ei;.s:::sz Estimated Price: $87,062
File Details ws: I SPI: 0.920 2
L] f O i C h File 1D: 469
Per ormance ver TI me d rt File Name: CPR Sample.xm| Over Target Baseline (OTB) IPMR Dates
OTB Date: 1/16/2009 CV Adjustment: Contract Start Date: 1/1/2007
BAC Adjustment: $15,229 MR Adjustment: $601 Contract Definitization Date: 3/8/2007

Variances

SV Adjustment: Planned Completion Date: 9/24/2010
. a u e S a gg e y e a a At Complete: -$42,145 Total Schedule: -$7,943 Contract Completion Date: 12/31/2008
Cumulative Schedule: -$7,943 Total Cost: -$35,704 Estimated Completion Date: 8/18/2011

Quality test highlighted i d

Cumulative Cost: -$35,704

DAMIR Validation Failures

There are no DAMIR validation failures in this submission.

3. Data Quality issues listed in red OAMRatdatr Warongs

Further warnings detected within the data.
2 out of 148 WBS elements do not report a name
1 out of 109 WBS element leaf nodes report Cumulative ACWP but not Cumulative BCWP

Office of Acquisition, Analytics and Policy (AAP)




Submitting Reports

Data Quality Validation Report = -=s=es

Submission IPMR > Data Validation Quality Report

The Data Quality Validation report displays a list of all data quality checks done on the
machine readable file during upload.

 Indication of Pass / Fail for each check
« Option to download to Excel

/
Submission Data Validation Reports

Program: Death Star Program (Testing/Purposes) Effort Name: AT'AT IPMR Id: 194568
Contract: N0000-00-0002 Report To Date: 01/28/2018

e T

Share Above (Contractor Share) between 0 and 100 DAMIR

Share Below (Contractor Share) between 0 and 100 DAMIR X
Report Period From is required DAMIR X
Report Period From must be on or before Report Period To DAMIR X




Submitting Reports

Performance Over Time Chart

Submission IPMR > Performance Over Time Chart

Program: Death Star Program
Contract: N0000-00-0002
Effort: USV Development 2
Performance Over Time - PMB
6,000,000
EAC
/ |
— 4
& 000,000 aac
2 ]
=
£
s T e ROS
“ 2,000,000 = |
BCWP
04 .
Al Al Al AD AD AR AD Al
o W o ¥ o W pe NGl
—— BAC =—— FAC —=— BCWS —— BCWP ACwP
MIBAC Start Scale Frequency
FIEAC 10/22/2017 ~ $ v Monthly W
EBCWS
. End X-Ais Label Format
HFACWP ne -Axis Label Forma
4/22/2018 ~ Mmm-YY ~

Office of Acquisition, Analytics and Policy (AAP)

Quick Links

eaData Quality Validation
—> &Performance Over Time

The Performance Over Time chart
provides a graphical representation of
the submitted electronic cost IPMR
data, useful for checking data
consistency over time.

« Values for the current submission
shown as large squares

« Hover over any data point to see its
underlying value



Supbmitting Reports: Review and Submit

Once all files have been uploaded,
you can review the information for
your uploaded files and add
additional details to your submission.

* Report Date is the ending date of
data in the file

* Machine Readable files: Report Date
auto-populates

* Human Readable files: Report Date must
be entered manually

* Click Save Submission,
then Submit

Upload Review & Submit

Upload Submission Back

Month: Apr
YWear. 2018
Submission ID: 9788

Frogram: Death Star Program
Confract: NOODO1-00-0001
Effort: Y-Wing

Report: Human Readable Cost

Cancel Submission

Submission Information

Confractor Number: NODOO1 -00-00041 Program Name: Death Star Program (Testing Furposes) Efforts: AT-AT

Coniracter: Rambo Systems PHO: D01 Death Star Construction
Division: Awesome Weapon Development Program Manager: Darth Vadar iato::i.:;::l

Location: Service: DOD Y-Wing

Cage Code: DDOO11 Commodity Group; SPACE

Submission Details Point of Contact Information

Mame Phone
Report Date * U 1s Draft
David Augsburger (253) 564-1979
Fax Phane
Commen t (Max 256 char.)
daugsburger@iecolole.com
Comment
Update Effort POC
—— R —

‘ Save Submission ’

Uploaded Files

Cost

i- Human Readable File.pdf Human Readable Cost

: Office of Acquisition, Analytics and Policy (AAP)




Submitting Reports

Confirmation

When the Submit button is clicked,
all Reviewers and Submitters
assigned to the contract will receive
an automated email message

alerting them to the submission.

>

Photo credit: Christopher D. Gaines

Office of Acquisition, Analytics and Policy (AAP)



Supbmitting Reports: Edit Requests

Did you forget to include a file? Did you find errors in your submission?

Did you accidentally upload a file to the wrong effort?

To edit your submission again, you'll need to Request Submitting Status.

On the Submission Detail page,
click Request Submitting Status.

This will send an email to the Lead
Reviewer assigned to the contract,
who can approve your request.

Submission Detail

Program

Program Mame: Death Star Program (Testing Purposes)
PNO: 001
Service: DOD

Contract

Contract: NOOOO1-00-0001
Reporting Contractor; Rambo Systems

Division: Awesome Weapon Development

Submission Files
Cost

[ TEST UNCFACT Bxml Electronic Cost

Office of Acquisition, Analytics and Policy (AAP)

Submitter Actions

Request Submitting Status

Contact Information

Name: Rebecca Fredericksen
Phone: 253.564-1979

Fax

E-Mail: rfredericksen@tecolote.con
Submitter Comment




Supbmitting Reports: Edit Requests

Once the Lead Reviewer approves your request, you will find your submission listed in
Existing Submissions, on the Submit tab of the Upload Home page.

Upload Home Back

Effort Submission Status Assigned Contracts Submission History Contract Request

q ~Continue Existing Submissions

Death Star Program (Testing Purposes) 9603 NO0001-00-0001 Electronic Cost Y-Wing No 2015 5/25/2015 ntinue

Edit or cancel j

your submission




- | N

k2 . s e ._\-\ - ‘;i"‘.-‘\v,. ! 4 "y :‘-\ y
Getting Started Submitter Functions Submitting Reports Reviewer Functions ReviewinggR8portsy =~ ~Viewing Data" .. Compliance

Photo credit: Colbey Livingston
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Reviewer Functions: Submissions
_m Effort Submission Status Contracts| | SubmissionHistory | Contract Request

The Reviewer Home page provides a centralized place for common Reviewer tasks.

The first tab will display Pending submissions for your assigned contracts.

Reviewer Home Back

My EVM
m Effort Submission Status Contracts Submission History Contract Request

> Reviewer Home

Pending Submissions

’ Reports & Metrics Submissions Filtered By Review Decisions:

Pendin v
> Search Contracts £
> My Contracts
Program Name Submission | Contract Report Category(s) Effort Contains Admin Report Submission Submitter Name
ID Files Date Date
Death Star Program 9704 N00001-0001  Electronic Cost, Human Readable Cost Y-Wing No 6/28/2009  2/2/2018 Emily Bower Lead Reviewer

Submission ID .5

links to Submission Detail page

Your role on
the contract

: Office of Acquisition, Analytics and Policy (AAP)



Reviewer Functions: Effort Submission Status
submissions Contacts  SubmissionHistory _ Contract Request

The Effort Submission Status tab displays delivery status for your assigned Efforts.

Effort Submission Status

Enter filter criteria and click 'Filter'
COST / SCHEDULE / CFSR ON TIME DELIVERY COMPLIANCE
5 All Required Deliveries Received On Time Compliant
Partially Compliant Late Mot UN/CEFACT (if required)
prOgram Contract Number Delivered Late Missing Missing Total/Final
Missing formats (1, 2, 3, or 4) in Electronic Cost File Rejected No Data
Missing Human readable cost (electronic file received) In Submitting Status
Missing Native Schedule (electronic format & file received) [~ | Expected this Period Apfh[able to;
[l Non-Compliant Mot Required this Period Electronic Cost
i i * Format 6
Missing all required files Never Required
Missing required electronic file marked as total/final No Data ON TIME DELIVERY
Submission in rejected status and not resubmitted * UN/CEFACT, Formats 1-4 and 7
- Submission in submitting status Applicable to requirements identified in
Not Required or Not Yet Due * Electronic Cost reporting stream compared
Clear * Human Readable Cost against delivered files
* Format 6
* Native Schedule
*CFSR

Submission Detail page*

o
o
2

Nov-17 De

] ]
3 !
g iz 533
0 [~ [~
Program Contract Contractor Service Effort g W o ]
Death Star Program (Testing Purposes) NO0001-00-0001 Rambo Systems DOD AT-AT w:= [l || E?f"galjt ) Year: 2018 Month: April
Death Star Program (Testing Purposes) N0O0001-00-0001 Rambo Systems DOD Epoch Test ] . ortRame:
Death Star Program (Testing Purposes) N0O0001-00-0001 Rambo Systems DOD Hoth Fighter - .. UN/CEFACT: | Not Required & Delivered
Death Star Program (Testing Purposes) N0O0001-00-0001 Rambo Systems DOD Y-Wing . CTRONIC COST ON TIME Format 1:
ELECTRONIC COST COMPLIANCE  Format 2: Not Required & Delivered
IHUMAN READABLE COST ON TIME  Format 3: Not Required & Delivered
Format 4: Not Required & Delivered
Format 7: Not Required & Not Delivered

*You can click the individual rating boxes in the Details popup to go to the submissions
they represent. (This does not apply to red, grey, black, or white boxes, as these represent missing or not-required submissions).

Office of Acquisition, Analytics and Policy (AAP)




Reviewer Functions: Contracts
Submissions _ Effort Subrmission Status Submission History  Contract Request

The Contracts tab shows all contracts assigned to you and your role on each.

If your contract is not listed, go to the Contract Request tab.

Contracts
S TS S i S
N00001-00-0001 Multiple (5 Death Star Program Darth Vadar Rambao Systems Awesome Weapon Development Lead Reviewer
N0000-00-0002 Multiple (3) e Death Star Program Darth Vadar Rambo Systems Awesome Weapon Development Lead Reviewer
N0000-00-0003 John's Deathstar Death Star Program Darth Vadar Rambo Systems Awesome Weapon Development Lead Reviewer
Epoch Test Death Star Program Darth Vadar Rambao Systems Awesome Weapon Development Lead Reviewer

L Link to Contract Detail page

) Office of Acquisition, Analytics and Policy (AAP)




Reviewer Functions: Submission History
Subrmissions  Effort submission Status _ Contracts Contract Request

The Submission History tab lists past submissions on your assigned contracts.

The list can be filtered to find a specific submission.

Enter search criteria and click ‘Search’

Submission ID Contract Effort Start Date End Date

<Submission ID= <Contract= <Effort= <Start Date= = <End Date= =
Report Category Submission Status Program
All v All v All v

Hide Search History Criteria

Submission ID Report Categoryis) Report Date Submission Date Last Status Date Last Status Set By m

24569 History 10/2/2015 11/9/2015 Task 1 Example 11/9/2015 Burt LeClercq Published
24563 Electronic Cost ,Format 6 ,Format 7 8/30/2015 10/8/2015 0-0- Task 1 Example 471812016 System Published
EEEEE +FLN LT Dr‘)A!‘h‘HE Falat Tiiii iiiiiil O rana e Il m o Ih 'ihid




Reviewer Functions: Contract Request

Submissions Effort Submission Status Contracts Submission History Contract Request

The Contract Request tab allows you
to request access to a contract.

 Enter the contract number
« Click Send Request

« The Lead Reviewer will receive an email
alerting them to your request.

Need help? Contact EVM-CR support at
EVM-CRsupport@Tecolote.com.

Office of Acquisition, Analytics and Policy (AAP)

Contract Request

Please enter the contract number of the request.

Contract Number

Send Request



mailto:EVM-CRsupport@Tecolote.com

Reviewer Functions: Contract Request

From: CADE Support [maitto:osd.pentagon. cape.mbx.dcarc-web@mail. mil]

Lead Reviewers will receive an email Tor Asburger, Dve £ TAC Tacohe; Guerbr, B Tacoma Tecobte
Subject: REVIEWER CONTRACT ASSIGNMENT REQUEST
notice when a Reviewer requests Jen Horner has made a request to be added as a Reviewer to the following contract:
access to a contract. oanple
Contract Reviewers Please REVIEW this request for approval.
oiom s orgmiznin —————ros s o s i SO
Kathy Gray Tecolote Research Lead Reviewer Not Required
Eric Guerber SPSG - Tecolote Research Inc. Lead Reviewer Not Required . . .
Sam Land Tecolote Lead Reviewer Not Re:u'red The user WIH be IISted on the ReVIewers &
il S— P — m— Submitters tab of the Contract Detail page.
Super Cool User 1 test Lead Reviewer Not Required The Request Column W||| be d|Sp|ayed
Eric Baldrighi Tecolote Research Inc. Reviewer Not Required
David Craig Tecolote.com Reviewer + % Not Required . ClICk the + to accept
Rebecca Fredericksen Tecolote Research Inc Reviewer Not Required

 Click the % to reject

Manage Contract Reviewers

NOTE: Submitters also have the option to request access via the site and the process for Lead Reviewer approval is the same.




Reviewing Reports

a

=

\ !
g ‘\;\
. A

Ph&ﬂg credit: Anna Van Nuys
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Reviewing Reports: Getting Started

When a submission is ready to review, go to the Submission Detail page to review it.
Get there in one of two ways:

1. Link in the notification email |>X

2. In the top navigation of EVM-CR, go to My EVM > Reviewer Home. Select the desired
submission ID from the list (filtered to pending submissions by default).

Reviewer Home

m Effort Submission Status Contracts Submission History Contract Request

Back

My EVM

> Reviewer Home

Pending Submissions

’ Reports & Metrics Submissions Filtered By Review Decisions:

Pendin, hd
> Search Contracts g

> My Contracts

Program Name Submlssmn Contract Report Category(s) Effort Contains Admin Report Submission Submitter Name
Files Date Date
Death Star Program @ NO0001-0001  Electronic Cost, Human Readable Cost Y-Wing 6/28/2009  2/2/2018 Emily Bower Lead Reviewer




Reviewing Reports: Submission Detail

Submission Detail

. . . . Program Contrac
The Su meSSIOn Detall page prOVIdeS Progim Name: Death Star Program Ccmtrtact: ;0000-00-9092
. . : Reporting Contractor:
access to submitted files and Cost and | seee naw DT
. . Commodity Group: AIRCRAFT wesorﬁe eanon Developmen
Schedule data extracts (if available). Weapons system: Airraft e, SRRt

Cage Code: DD0011

Submission

Submission 1D: 25042 Submission Information
Select View Submission IPMRs Effort: AT'AT Report Date: 1/28/2018 Year:2018  Month: 1
Report Types: Electronic Cost Submission Date: 2/15/2018 Submitter Name: David Augsburger
to see d ata extracts. c h arts. an d | Submission Status: Published Status Set Date: 4/20/2018 Status Set By: David Augsburger
I I

Is Draft: No
data quality indicators. = \
Reviewers Comments

Submission Files
Cost

k= FmtFile_20180128-xsdCostSchedule.xml  Electronic Cost




Reviewing Reports: Submission IPMR

Submission Detail > Submission IPMR

. . Submission IPMR Back
The Submission IPMR page i e ame i Type | omponenc | vt e | avs Prod | umborof ariods s il pocss e |10 [satss | et | i o |
L 1 Yes -» 469 No

CPR Sample.xml Electronic Cost 6/25/2010 6/25/2010 s Not Processed
shows data extracted from the | s sl
File Name: CPR Sample.xm| KO 6/25/2010 v U

wData Quality Validation
«»Performance Over Time

File Type: Electronic Cost -
File Level: Total
electronic files
.

Current Period Information

. . .
Y CI k th k L k t . Current Period ort Information IPMR Header
IC e QUulIC INKS TO open. :
Report From: 5/26/2010 Program Name: DeathStar Maximum WBS Level: 7 Dollars in
Report To: 6/25/2010 Phase: RDT&E IPMR ID: 5079
Contract: N0000-00-N-0000 Final IPMR: Yes Thiousands ¥
i i i Contract Type: CPFF
» Data Quality Validation Report PPEeeeed Date SOt Remove Final PR uarily Contrac Cling 595,338
Processed: 9/21/2015 Share Above: Estimated Ceiling: $95,438
Share Below: Best Case EAC: $147,181
. Performance Measurement Baseline (PMB) Original NCC: $85,542 Worst Case EAC: $156,067
. Perform me Ch
Per ormance Over Ti e C art Source Data Type . oS8 BCWP: $91,492 NCC: $86,962 Most Likely EAC: $147,829
Source: IPMR XML, 9/30/2013 DEI ACWP: $127,196 CBB: $87,062 Target Price: $86,962
CPI: 0.719 TAB: $102,892 Estimated Price: $87,062
i SPI: 0.920 AUW: 5100
* Values fl d by the Dat lit
alues riagge € bata Quall
. . . File Name: CPR Sample.xml Over Target Baseline (OTB) IPMR Dates
test are highlighted in red Cnaree
Vari 5 BAC Adjustment: $15,229 MR Adjustment: $601 Contract Definitization Date: 3/8/2007
ariance SV Adjustment: Planned Completion Date: 9/24/2010
At Complete: -$42,145 Total Schedule: -$7,943

Contract Completion Date: 12/31/2008

Cumulative Schedule: -$7,943 Total Cost: -$35,704 Estimated Completion Date: 8/18/2011

° Data Quality issues “Sted in red Cumulative Cost: -$35,704

DAMIR Validation Failures

There are no DAMIR validation failures in this submission.

AMIR Validation Warnings

Further warnings detected within the data.
2 out of 148 WBS elements do not report a name
1 out of 109 WBS element leaf nodes report Cumulative ACWP but not Cumulative BCWP

Office of Acquisition, Analytics and Policy (AAP)




Data Quality Validation Report = ~=s=es

Submission Detail > Submission IPMR > Data Quality Validation Report

The Data Quality Validation Report lists all data quality checks done on the Electronic Cost file.

* Indication of Pass / Fail for each check
« Option to download to Excel

/

Submission Data Validation Reports

Program: Death Star Program fiesting Purposes) Effort Name: AT'AT IPMR Id: 194568
Contract: N0000-00-0002 Report To Date: 01/28/2018

o

Share Above (Contractor Share) between 0 and 100 DAMIR

Share Below (Contractor Share) between 0 and 100 DAMIR X
Report Period From is required DAMIR X
Report Period From must be on or before Report Period To DAMIR X

NOTE: this report is also available to Submitters during the submit process




Performance Over Time Chart .=

Submission Detail > Submission IPMR > Performance Over Time Chart

Comtract N0O00-000002 The Performance Over Time Chart
Effort: USV Development 2
e provides a graphical representation of
600000 = the submitted electronic cost data
_— | (PMR orlegacy CPR).
= 4.000,000 cac
g - \
E e ——— = g * Values for the currently selected )
2,000,000 - Sewp ' .
submission shown as large squares
I e « Hover over any data point to see its
B BC — BOWS - BOWP — ACHP underlying value
MIBAC Start Scale Frequency
;’?\LS 10/22/2017 v $ v Monthly W
EBCwP
Blacw End X-Axis Label Format S
e 4/22/2018 W Mmm-YY v




Reviewing Reports: Approval / Rejection

Back on the Submission

Reviewers
Detail page, you can vote | [ S S T e S
. Alex Walter PARCA Lead Reviewer Pending
to approve or reject the
Burt LeClercq Tecolote Lead Reviewer Pending
S u b m I SS I O n O n t h e Eric Guerber SPSG - Tecolote Research Inc.  Lead Reviewer Pending

L]
ReVI ewe rs ta b . Jen Homer Tecolote Research, Inc. Lead Reviewer Pending

Mary ActivityCollab Some place Reviewer Pending
1 o Se I eCt yO U r VOte I n th e Rebecca Fredericksen Tecolote Research Inc Lead Reviewer Pending
Statu S d ro p d Own Reviewer Contractor  test Reviewer Pending

Super Cool User 1 test Lead Rev|

3. Click Save
=26

. . Sam Land Tecolote Lead Reviewer Pending v e
2. Add a comment if desired a

Approved
Conditionally Approved
Rejected

Pending

" Office of Acquisition, Analytics and Policy (AAP)



Reviewing Reports: Submission Status Change

The submission status can be
changed by Lead Reviewers to:

- Publish the submission
- Reject the submission

- Reset the status to Submitting
(so it can be edited
by the Submitter)

Office of Acquisition, Analytics and Policy (AAP)

Submission Detail

Program

Program Name: Death Star Program
PNO: 001

Service: NAVY

Commodity Group: AIRCRAFT
Weapons System: Aircraft

Submission

Submission ID: 25042

Effort: AT'AT

Report Types: Electronic Cost
Submission Status: Published

m Reviewers Comments

Contract

Contract: N0O000-00-0002
Reporting Contractor:
Rambo Systems

Division:

ne Weapon Devel

Contractor Location:
Cage Code: DD0011

P

Submission Information
Report Date: 1/28/2018
Submission Date: 2/15/2018
Status Set Date: 4/20/2018

Is Draft: No

Year:2018 Month: 1
Submitter Name: David Augsburger
Status Set By: David Augsburger

Submission Files
Cost

Reviewer

Electronic Cost

[ no files selected ]

| Brawee |

(
(

File Comments

<Comments>

Caution: The total size of each file must be less than 300 mb

-m File Type Contains Format 5 Data File Comment

El FmtFile_20180128-xsdCostSchedule.xml

View Submission IPMRs

Upload Files

Back

Visible to Lead
Reviewers only

Lead Reviewer Actions

Set Status To Submitting
Alert Management Oversight
Publish Submission

Reject Submission

Da: 0 AutoPub: 5

Contact Information

Name: David Augsburger
Phone: (253) 555-1979
Fax:

E-Mail: david.a@tec.com
Submitter Comment:

View Submission History




Submitting Reports
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Viewing Data: Getting Started

View EVM data for a contract by accessing its Contract Detail page. Get there in 3 ways:

1. Under My EVM, select Search Contracts to

filter through contracts. Select a contract number

to reach its Contract Detail page.

Search Contracts

AIRCRAFT

ARMY ELECTRONIC/AUTOMATED SOFTWARE
NAVY MISSILE

DoD SPACE

T Only Currently Reporting

[ Has aAnalyst Packages

Office of Acquisition, Analytics and Policy (AAP)

2. Search for the right program from Analyst Home.

Then from the Program Detail page, select the contract

number from the list of contracts for that program.

Program Detail

Program Information

Mame: Death Star Program
PNO: 001
Short Name: DSP

Latest Program Review

Title: Test 2017042017
Comment:
Finalized Date: 412012017

Overall Review Score

Group: MDAP
ACAT:ID
DAES Gioup. A

Contracts

MDAP:
Number Of Contracts: 4

Number with IPMR Data: 3

John's Deathstar  Rambo Systems
Epoch Test Rambo Systems

Multiple (5) Rambo Systems.

Quick Links

Reporting Contractor | Reporting Division

Multiple (3) Rambo Systems

Weapon Development
Weapon Development
Weapon Development

Weapon Development

3. If the contract is one of your assigned contracts, its
detail page can also be reached from My Contracts.




Viewing Data: Contract Detail page

The Contract Detail page provides a centralized place to access a variety of
information about the contract, including summary data, charts, reporting stream, etc.

Contract Detail Back  Prev  Next
Program: Death Star Program Reporting Contractor: Rambo Systems Contract Type: CPAF
Contract: N0000-00-0002 Division: Weapon Development Service: NAVY

Contract Summary Data Views Reviewers & Submitters Received Submissions Contract Attachments Reporting Stream Comments m Links~

" > View IPMR Cost Data Report

> Download IPMR Data Package

> View Data Quality Issues

View IPMR Cost Data Report Grid view of level one IPMR cost data > Report Data Quality Issue

>

> Download IPMR Data Package 2 Download all IPMR cost data in one package
> View Data Quality Issues 2 Table of data quality issues
> Report Data Quality Issue 2 Form for reporting data quality issues

) Office of Acquisition, Analytics and Policy (AAP) _




\/IeV\/I ﬂg Data > View IPMR Cost Data Report

Data Quality: IPMR Cost Data Report ==~

> Report Data Quality Issue

The IPMR Cost Data Report provides a grid view of level one IPMR Cost data for all
time periods. Here you can:

120.000.000

100.000.000

View the data as a table
Download the data to Excel 50000
Report data quality issues to the Help Desk 000000,

20,000,000

80.000.000

W=

. View the data as a chart D

Jan-10 Jan-11 Jan-12 Jan-13
9 Q Monthly
. . — BAC EAC — CumBCWS —— CumBCWP Cum ACWP
eport Data Issue iew Performance Over Time Chart
Month | Year | Report Report Contract | Contract Completion | Estimated | Planned Share | Share | Original NCC Most Likely | Best Case | Worst Case | Target
Date From Start Definitization | Date Completion | Completion Above | Below | NCC EAC EAC EAC Price
Date Date Date Date
2

Feb 2009 2/28/2009 2/1/2009 1/31/2009 12/21/2008 8/30/2013  &8/30/2013

Estimate
Price

Mar 2009 3/31/2009 3/1/2009 1/31/2009 12/21/2008 8/30/2013  8/30/2013 2

Apr 2009 4/30/2009 4/1/2009  1/31/2009 12/21/2008 8/30/2013  B/30/2013 2

" Office of Acquisition, Analytics and Policy (AAP)



Viewing Data

> View IPMR Cost Data Report

Data Quality: Issues to Report e

> Report Data Quality Issue

Look for the following to check data quality:

50.000.000.000—

]

* Inspect the Performance Over Time Chart for anomalies =

« Review data for trends: compare single periods to 20000000200+
previous periods

Jan-08 Jan-10 Jan-12 Jan-14 Jan-16
Monthly
— BAC EAC =—— CumBCWS =—— CumBCWP Cum ACWP

Report Data Issue View Performance Over Time Ch¥

Contract Completion | Estimated \lanned Quantity | Share | Share | Original NCC Best Case EAC | Worst Case
Definitization | Date Completion | Cofmpletion Above | Below | NCC EAC
Date Date Date

Feb 2016 2/24/2016 1/26/2016 1/1/2014 1/1/2014 12/31/2018  12/31/2018 12/31/2018 85,542,000 86,962,000 147,829,100 147,181,100 156,066,50(

Mar 2016 3/24/2016 2/26/2016  1/1/2014 1/1/2014 12/31/2018 12/31/2018 12/31/2018 85,542,000 86,9

TaTa

T4/,549,100 147,11, T00 Be056.50(
Dec 2016 12/25/2016 11/26/2016 3/26/2010  3/26/2010

57.444,702,000 57.411,793,320 49,948,260,188 70,616,505, ’

| Office of Acquisition, Analytics and Policy (AAP)




Viewing Data

Data Quality: Reporting an Issue

Provide as much information
as possible when reporting a
data quality issue.

If it's a complicated issue
or difficult to explain,
upload a file to illustrate.

> View IPMR Cost Data Report
> Download IPMR Data Package

. »View Data Quality Issues

> Report Data Quality Issue

Enter Data Quality Issue

Effort Mame: Y-Wing

Reporting Periods: To
3/25/2007 W 3/25/2007
Fields(s):

Contractor,BAC,EAC,etc...

Description of Issue:

The maximum file upload size is 300mb
Attach Document:

[ no files selected 1 |im@f]|

Office of Acquisition, Analytics and Policy (AAP)




Viewing Data: Contract Summary

Contract Summary Data Views Reviewers & Submitters Received Submissions Contract Attachments Reporting Stream Comments Actions~ Links~

The first tab of Contract Detail contains a high-level summary of that contract’s data.

@ XLV Phase 1 2
&% USV Development 1 0

€  USV Development 2 1

List of contrdct efforts. Select the
glasses icon pext to an effort to update
the page with data on that effort.

DAU Gold Card Metrics (Whole Dollars)

Key Metrics
BCWS 99,434,974
BCWP 91,491,874
ACWP 127,196,129
BAC 102,334,112
EAC (reported) 144,479,016
EAC (cpi) 142,269,497
EAC (composite) 143,578,130
% Schedule LA
% Complete 89.41
% Spent 124.29
TCPI eac 0.63

Variances
Cost Variance -35,704,255
Schedule Variance -7,943,100
Variance at 42,144,904
Complete
CV % -39.02
SV % -7.99

Cost Performance Index (CPl) and =

Schedule Performance Index (SPI) charts

Cost

Effort

S

x
x
<
|

12

CFSR

. CFSR

Legend
Apr-18 May-18
2 2
3 3
g 2 y 8
S %8858 3§ 65

(o)
3

—1

|
|
|
|

08

06

04

02

7/1/2010

10/1/2010 11/20m 4/1/20M

SPI

06

04

02

7/1/2010

10/1/2010 171/20m 4/1/20M

Office of Acquisition, Analytics and Policy (AAP)

Reporting
Compliance
scores for
last 3 months



Viewing Data: Data Views

Contract Summary Reviewers & Submitters Received Submissions Contract Attachments Reporting Stream Comments Actions~ Links~

The Data Views tab displays charts for the selected contract effort.

Cumulative BAC Summary- PMB ] BAC on May 23, 2010
120,000,000 - 160.000.000
100,000,000 140.000.000+
120.000.000 _ $30.230
& 80,000,000
o 100.000.000+
:% 60,000,000 80,000,000 "
E 40,000,000 60.000.000 - £11,245
40.000.000
20,000,000+
20,000,000+
’ Totl Performance Meas urement JuH2007  Jen2008 Jub2008 Jan2009 Jul2009  Jan2010 ; ; .
aseline Monthly $0 $20,000 $40.000 $60.000
Element Performance Comparison Performance Over Time Budget Shifting
Compares WBS elements using a variety Plots BAC, EAC, and BCWS over time Compares WBS elements

of metrics (BAC, BCWP, CPI, etc.)

by change in BAC/EAC




0 (] [ [ J
Viewing Data: Reviewers & Submitters
g .
Contract Summary Data Views Received Submissions Contract Attachments Reporting Stream Comments Actions~ Links~

The Reviewers & Submitters tab shows all users assigned to the contract and their roles.

Contract Reviewers Contract Submitters
2 George Lucas Lucasfilm Ltd Lead Reviewer Not Required 2 John Williams Orchestra Inc
§ 3 Gary Kurtz 20th Century Fox Lead Reviewer Not Required § § Gilbert Taylor Galactic Empire
2 Mark Hamill Skywalk LLC Lead Reviewer Not Required § { Paul Hirsch 20CFOX
L Harrison Ford Hans-Solo Inc Reviewer Not Required § 1 Marcia Lucas Rebel Avionics
& Ccarrie Fisher Prin Cess Company Reviewer Not Required
@e Contract Sub@
2 peter Cushing Tarkin Reviewer Not Required
L Alec Guinness Obi Wan Works Reviewer Not Required
= ”
< Manage Contract Reviewers

Users assigned as Lead Reviewer(s) will have the option to
manage the reviewers and submitters for the contract.

») Office of Acquisition, Analytics and Policy (AAP)



0 (] [ [ [ ]
g .
Contract Summary Data Views Reviewers & Submitters Contract Attachments Reporting Stream Comments Actions~ Links~

The Received Submissions tab lists all published submissions on the contract.

- Report categories:

Effort ﬂlter Effort Report Type Submission Status ° E|eCtI’OﬂiC COSt
shown only Al v oAl v All v  Admin Uploaded Only [] « Human Readable Cost
when the « CFSR
contract has * Format6
multiple efforfs * Native Schedule

O e TN T T |

9765 Electronic Cost AT-AT 4/30/2018 5/14/2018 5/14/2018 Pending * History

9747 Human Readable Cost Y-Wing  No 3/20/2018 3/20/2018 3/31/2018 Published

9741 Electronic Cost AT-AT No 1/27/2018 2/15/2018 2/27/2018 Published

9740 CFSR AT-AT No 2/27/2018 2/27/2018 2/27/2018 Published

9704 Electronic Cost, Human Readable Cost  Y-Wing Mo 4/30/2018 2/2/2018 5/11/2018 Published

9681 CFSR AT-AT No 11/1/2015 10/13/2017 10/13/2017 Rejected

Select an ID# to see the Submission’s Detail page, download files, and view data extracts.




) )
Viewing Data: Contract Attachments
g .
Contract Summary Data Views Reviewers & Submitters Received Submissions Reporting Stream Comments Actions~ Links~

The Contract Attachments tab contains any files relevant to the contract and reporting
requirements (Form DD-1423 contract CDRL documents, contract reporting changes, etc).

CDRL Attachment
CDRL Y-Wing IPMR Cost.pdf All CPR CDRL 9/21/2009
Other Attachment Click to download file

File Comment Upload Date Upload By

CDRL Y-Wing IPMR Schedule.pdf Final 9/21/2009




Viewing Data: Reporting Stream

Contract Summary Data Views Reviewers & Submitters Received Submissions Contract Attachments Reporting Stream Comments Actions~ Links ~

The Reporting Stream tab shows the reporting requirements for each contract effort, which are
based on contract CDRL requirements.

Start End Date
Date Cost Schedule
AT-AT 1/1/2016 12!31!2018 ¥ Electronic Cost ¥ Electronic Schedule
& Death Star 0 1/1/2007  9/24/2017 ¢/ Human Readable Native Schedule
Son=tuciion | Format 1 Frequency: Menthly
o i : 30,Calendar Day
Epoch Test a 72013 7M/2018 Format 2 Submit Days: 30,Calendar Day
# Hoth Fighter 77 1/1/2014 | 12/31/2018
Format 3
& Y-Wing 33 1/1/2007  3/1/2018
Format 4 CFSR
- Reporting Stream Effective Date Format 5 Required
2016-01-01 UNCEFact Frequency: Unknown
Frequency: 30, Calendar Day Submit Days: 30,Calendar Day
\ Submit Days: Monthly
List of contracjefforts. Select the History
. . Format7
glasses icon ngxt to an effort to view the Frequency: Unknown Required
: submit Days: 30,Calendar Day
reporting stregm for that effort. Reporting Streamm 10: 359 Frequency: Annuzl
Submit Days: 30,Calendar Day




Getting Started Submitter.Functions Submitting Reports Reviewer Functions Reviewing Reports Viewing Data

./4

/ & -

:

: ,

g . »

i / P P

/7 ."\ 5 p - -
|, L=

‘ .

Compliance
U . T _—————
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Compliance: Reporting Compliance Report

Located under My EVM > Reports & Metrics, the Reporting Compliance Report (RCR)
provides a standard stoplight chart view of delivery status of required EVM reports.

My EVM | Please choose the last time period for reporting (reports are given in a 3 month span).
> Analyst Home @ service
Program
5 Repurts & Metrics Commedity Group AIR FORCE v
Contractor
DAES Group

ACAT

> Search Contracts

> Search Submissions
P

> My Contracts ReportS & MetrICS - Effort
Complia AT-AT
< ® Reporting Compliance - anpa Epoch Test

® Formats Delivered - provides 1 Hoth Fighter

CFSR
Schedule
CFSR

-. Schedule

-

® Program Review - detailed infq
® IPMR Cost Validation - provide
® IPMR Cost Validation Rule Cou

Y-Wing

Office of Acquisition, Analytics and Policy (AAP)



Compliance: Reporting Compliance Report

COST / SCHEDULE / CFSR ON TIME DELIVERY COMPLIANCE
All Required Deliveries Received On Time Compliant
Partially Compliant Late Not UN/CEFACT (if required)
Delivered Late Missing Missing Total/Final
Missing formats (1, 2, 3, or 4) in Electronic Cost File Rejected No Data
Missing Human readable cost (electronic file received) In Submitting Status . .
Missing Native Schedule (electronic format 6 file received) || expected this Period AD‘P‘E'IC:[T;:"[ cost
Non-Compliant i i i
(O EL = Compliance Details B e ies Mooy g rerted *pormats
Missing required electronic file marked as total/final No Data ON TIME DELIVERY
Submission in rejected status and not resubmitted * UN/CEFACT, Formats 1-4 and 7
Submission in submitting status Applicable to: requirements identified in
D Not Required or Not Yet Due * Electronic Cost reparting stream compared
@ * Human Readable Cost against delivered files
* Format 6
* Native Schedule

x * CFSR
AIR FORCE @

=
-]
ﬂ
-
o]
p =]
=
e ™%
=5
[+ ]
=
Q
.
o0

CFSR

Cost

Schedul

Cost
Schedule
CFSR

Program Contract Contractor Effort

Program A FODO0O0-01-C-0047 Aircraft Company C-1
ProgramB FOO000-01-C-0047 Aircraft Company TLE
Program C FOO000-01-C-0047 Aircraft Company RDT&E
. . . Contract: N0000-00-0002 Maonth: November
Effort N : Tie Fight
The first tab shows the Reporting Compliance Report e Tefe
Wcost UN/CEFACT:
. [ELECTRONIC COST ON TIME Format 1:
stoplight chart. m T,
Format 4:
Format 7: Not Required & Not Delivered

Office of Acquisition, Analytics and Policy (AAP)




Compliance: Reporting Compliance Report

Reporting Compliance Compliance Details

W PROGRAM CONTRACTOR SERVICE CONTRACT EFFORT m DESCRIPTION /7 ACTION

JAN-18 Death Star Program (Testing Purposes) Rambo Systems NAVY NO000-00-0002 AT-AT MISSING Electronic Cost Not submitted
JAN-18 Death Star Program (Testing Purposes) Rambo Systems NAVY NO000-00-0002 AT-AT MISSING Format 6 Not submitted
JAN-18 Death Star Program (Testing Purposes) Rambo Systems NAVY NO000-00-0002 AT-AT MISSING Native Schedule Not submitted
JAN-18 Death Star Program (Testing Purposes) Rambo Systems NAVY MNO000-00-0002 AT-AT MISSING CFSR Not submitted
JAN-18 Death Star Program (Testing Purposes) Rambo Systems NAVY NO000-00-0002 AT-AT MISSING Format 7 Not submitted

The second tab shows a detailed list of all issues contributing to the compliance ratings.

Office of Acquisition, Analytics and Policy (AAP)




Compliance: Program Review Report

Also in My EVM > Reports & Metrics, the
Program Review Report displays program o [ ] [c ] [ .
scores from quarterly AAP reviews of

Reporting Compliance and Data Quality.

Program Review

Native Schedule

Schedule
Data Quality

Format 7
Cost

Program DAES Group Finalized Date
AAA - Radar Program DAES GROUP C FEB 2018 | 2/2/2018
AAB - Space Program AF IPPS - DAES Group C 2172016
AAC - Helicopter Program DAES GROUP C FEB 218 21212018
AAH - Aircraft Carrier Program DAES GROUP C FEB 2018 | 2/2/2018

. Overall Review Score
. IPMR Schedule

. .Reporling Compliance
B

. . Electronic Cost
. . Human Readable Cost

" Office of Acquisition, Analytics and Policy (AAP)



Questions?

Jen Horner
jhorner@tecolote.com  (253) 564-1979 x4910

Photo credit: Master Sgt. Angelita M. Lawrence
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Why is my XML file not UN/CEFACT Compliant?

Mar-18 Apr-18 May-18
Program Contract Contractor Service Effort g § i ?, 5 & g § &
Death Star Program N00001-00-0001 Rambo Systems DOD AT-AT M= ..
ExportFile 0 >
« When exporting your IPMR data into XML format for EVM-CR i N Eois ox
delivery, be sure to click the Convert Export File to UN/CEFACT M %
XML box. This will ensure your file meets UN/CEFACT EegR: i [ hok |
compliance and is credited accordingly in the EVM-CR. o A -
[Frie PSS fmL ~]
« If you have components, don't forget to mark your UN/CEFACT _— —
XML Electronic Cost as Total (and Final if there are multiple [
[~ Coryert Export File ta UMCEFACT XML [Formats 1-5)
H _ I~ Conyert Export Fie to UN/CEFACT XML (Format 7]
Totals) in the EVM-CR. Qmm

n Office of Acquisition, Analytics and Policy (AAP)




What are Total and Component files?

Total

 Total files contain a complete data report for the entire Effort they are submitted against.
 Electronic Cost IPMR XML files delivered to the EVM-CR must be labeled by the submitter as Total/Final, using the “Mark

as Final” designation. Uploaded Files
« If multiple Electronic Cost IPMR XML files are Cost
cetivered In a single submission, one MUt e | g Y YT S Yy
labeled Total/Final manually by the submitter. (¥ cLIN 0099 Death Star.xml Electronic Cost ~ Total IPMR XML, 9/30/2013 DEI
Only Total/Final ﬂles W||| ShOW publlshed data. [ TOTAL Death Star.xml Electronic Cost Total IPMR XML, 9/30/2013 DEI
Component I=
Upload

« Component files contain a subset of data for the Effort they are
submitted against.

« For example, a component-level file may contain only a single "I:ammmSizeofea[hﬁlemustbelessthanmmb
CLIN of data representing a portion of the total effort.
Component files must be labeled “Component” by the submitter
during upload using the dropdown, and marked as Final.

Unclassified Documents Only

[ no files selected 1 G File Comments

<Commenis>

: Office of Acquisition, Analytics and Policy (AAP)




My Contract/Effort has not started reporting yet.
Why am | red for compliance?

=
Q
i
)
o]
>
©
T
=
o)
=
Q
s
=
(o]

Program Contract Contractor Service Effort S
Death Star Program N00001-00-0001 Rambo Systems DOD AT-AT [

Schedul

Reporting ratings are based off CDRLs and written direction from the program office. When a contract is
first established in the EVM-CR, the program office dictates start and stop dates for CDRL delivery. Programs
are rated for compliance according to those dates. If your program is receiving red compliance ratings
before you are ready to begin submitting, notify your program office to authorize an updated start date.

For example, in the above graphic, if your program is not intending to submit files to the EVM-CR until April
2018, but your program office delivered us a start date of January 2018, the system will read as non-
compliant January through March.

Contractors are encouraged to reach out to the EVM-CR support team directly with questions.




What files do | need to deliver?

Contract Summary Data Views Reviewers & Submitters Received Submissions Contract Attachments Reporting Stream Comments Actions~ Links ~

On the Contract Detail page, go to the Reporting Stream* tab to view your required EVM-CR deliverables.

ELECTRONIC COST FORMAT 7
« IPMR Format 1-4 XML UN/CEFACT * IPMR Format 7 XML UN/CEFACT
HUMAN READABLE COST » Required annually per IPMR DID
* IPMR Format 1-4 in contractor format HISTORY
(PDF, Excel, etc) « History XML
* IPMR Format 5 in contractor format « Only for programs reporting according
FORMAT 6 to old CPR DID
* IPMR Format 6 XML UN/CEFACT CFSR
* Integrated Master Schedule » Contract Funds Status Report in

contractor format (PDF, Excel, etc)
* No XML delivery for CFSR documents

HUMAN READABLE COST
* IPMR Format 6 in contractor format

* Project, Primavera, Open Plan, etc.
- Integrated Master Schedule *The Reporting Stream is based on the

CDRLs on file from the program office.

=" Office of Acquisition, Analytics and Policy (AAP)




Why can't | find my contract in Upload Home?

If you're assigned to a specific Program as a Submitter, and your contract is not listed for
you on the Upload Home page to Start a New Submission on Effort:

A. The effort has reached its End Date. Once a contract effort has reached the End Date as
dictated by the Program Office, submitters will not be allowed to submit. Contact your
program office POC and they can request to extend the reporting dates in the EVM-CR.

B. The effort has not been established yet. It's the duty of the program office’s to request a new
contract setup in the EVM-CR. Once established, you will be listed as a Submitter upon
program office request.

If you do not hold an active EVM-CR account, visit http://cade.osd.mil/ and click the Request CADE
Account link in the top right corner (CAC or DoD Approved PKI/Certificate required).

Call the EVM-CR help desk with questions: (253) 564-1979 Ex. 1



http://cade.osd.mil/

Report Date vs. Submission Date:
What is the difference?

Report Date

Represents the As-of-Date of the data, and is the same date as Box 4.B (Report Period To) located on an IPMR Format 1. If
your delivered file contains February month-end IPMR data, representing data from Feb 1st through Feb 28th 2016, then your
Report Date in the EVM-CR should read 02/28/2016.

Report date is automatically set by the EVM-CR if your submission contains an Electronic Cost XML file. The system reads the
Report Date reported in the XML file and tags the entire submission with that date.

If your submission does not contain an Electronic Cost XML file, the Submitter needs to manually set the Report Date. The
Submitter should match the date from Box 4.B (Report Period To) of the IPMR Format 1.

Submission Date
Represents the date a Submitter uploaded the submission to the EVM-CR

Delivery on-time compliance is rated, per the contact CDRL on file, by calculating the number of calendar or working days
between last month'’s accounting month-end and this month’s submission. Files will be marked late (yellow) for compliance if
their submission is uploaded after this window, as defined by the CDRL on file.




Industry Reviewer Role

The purpose of the new Industry Reviewer Role is to provide industry corporate focal points with
insight into the reports delivered by their corporations into the EVM Central Repository.

* Industry Reviewers have the EVM Submitter role in the EVM-CR system, which gives them access to their organization’s submissions.

Data Q U a | |t Description Passed m

Share Above (Contractor Share) between 0 and 100 X

-m File Type Contains Format 5 Data File Comment

John's Deathstar
= FmtFile_20180128-xsdCostSchedule.xml  Electronic Cost

Share Below (Contractor Share) between 0 and 100 X
Report Period From is required X
Effort Report Period From must be on or before Report Period To X
AT-AT mis
Epoch Test ol | d
Download Reports
Hoth Fighter mi= 5 % ; !
Submission Files
Y-Wing o
Cost
Melissa Test .=
.=
=

Epoch Test

View Submission IPMRs




Submission Confirmation Email

« When a Submitter uploads a Submission to your assigned contract, all Reviewers and Submitters

assigned to the contract will receive an e-mail notification, sent to the e-mail address you have supplied
in your user profile.

« When an Electronic file is contained in the submission, you will also see validation errors and warnings in
the e-mail messa ge. T T T T =T

[To: #| LeClercqg, Burt Tacoma Tecolote; || Guerber, Eric Tacoma Tecolote; (% Horner, Jennifer Tacoma Tecolote
Co

Subject: EVMCR: SUBMITTED: Example, Dec 2014 IPMR Cost, Formatted Cost

A submission for a contract that you are assigned to has been submitted and received by the EVM Central Repository.

SUBMISSION ID: 46370

YEAR: 2014

MONTH: 12

REPORT CATEGORY: IPMR Cost, Formatted Cost
PROGRAM: Example

CONTRACT NUMBER: N0O0O00-00-N-0000
EFFORT: Y-Wing

COMMENTS:

Validation errors | e s, veros, s

IPMR COST VALIDATION ERROR CO

a n d Wa rn i ngS < IPMR COST VALIDATION ERRORS: For eacl

BS element leaf node, if Cumulative BCWP is reported, then Cumulative BCWS must also be reported; For each
is reported, then Cumulative ACWP must also be reported; For each WBS element leaf node, if Cumulative
must also be reported;

WBS element leaf node, if Cumulative BC!
CWP is reported, then Cumulative

The above submission has been submitted to the EVM Central Repository and is ready for your review.

Click to view Submission:
https://service.cade.osd.mil/EVM/Site/Submissions/SubmissionDetail.aspx?SubmissionID=46370

https://service.cade.osd.mil/EVM

- The EVM CR Team
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: ~ Photocredit: Kenneth Abbate
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EVM-CR Time Table

Time table constructed from monthly submissions

Effort Files Submission Files
Periods/Submission ID 13067
08/29/2004 192459*
09/26/2004 192460*
10/31/2004 192461*
11/2 192462*
12/26/2004 192463*
01/30/2005 192464*
02/27/2005 192465*
03/27/2005 192466*
H 4/24/2005 £
Contract Detail Quszaranes —
05/2 5 192468*
Program: Death Star Program (Testing Purposes) Reporting Contractor: Rambo Systems Contract Type: CPAF o
e : " 06/26/2005 192469*
Contract: N0000-00-0002 Division: Awesome Weapon Development Service: NAVY
07/31/2005 192470%
§ . . . 08/28/2005 192471*
Contract Summary Data Views Reviewers & Submitters Received Submissions Contract Attachments Reporting Stream Comments
09/25/2005 192472%
10/30/2005 194514%
114271, 5 194515%
E Report Type Subr Statu 12/25/2005 194516*
Al v All v All 01/29/2006 194517*
02/26/2006 192477 194518%
oo CREPELTS

Report Category(s) Effort Contains Admin Files Report Date Submission Date Status Date Status
25042 Electronic Cost AT'AT No 1/28/2018 2/15/2018 4 Published
25038 Electronic Cost Y-Wing No 3/25/2007 3/21/2018 Submitting
25035 Electronic Cost Y-Wing No 7/25/2013 3/8/2018 4/3/2018 Published

Human Readable Cost Y-Wing No 1/25/2018 2/15/2018 7/2/2018 Submitting
25024 Electronic Cost Millennium Falcon No 12/24/2017 2/2/2018 3/8/2018 Submitting
25015 Electronic Cost Y-Wing No 12/24/2017 1/24/2018 2/4/2018 Published

Office of Acquisition, Analytics and Policy (AAP)




Downloading IPMR Packages

Contract Detail

Program: Death Star Program (Testing Purposes)
Contract: N0000-00-0002

Reporting Contractor: Rambo Systems
Division: Awesome Weapon Development

Contract Summa Data Views Reviewers & Submitters Received Submissions Contract Attachments

Contract Type: CPAF
Service: NAVY

Reporting Stream

DAU Gold Card Metrics (Whole Dollars)

& v AT'AT 999 R
Key Metrics
L4 AT-AT Junior 99 BCWS 6,234,120
BCWP 10,949,920
€ | AT-TE Walker & ACWP 10,328,040
o« DS _Task 2 5 BAC 264,178,350
) EAC (reported) 263,678,480
« Imperial Shuttle 99 EAC (cpi) 249,174,840
6 KGH@HESWARH() + =[N} |+, /<>7 EAC (composite) 146,310,733
% Schedule 2.36
L Kings Task % Complete 4.14
0,
s v Lambda Shuttle -1 HSpent 391
& Vv Millennium Falcon 44 TCPIl eac 1.00
Ll Scout Walker 99 .
Variances
e v Task1 0 Cost Variance 621,880
. Schedule Variance 4,715,800
OV Rz = Variance at Complete 499,870
& v Y-Wing 33
CV % 5.68
SV % 75.64

Office of Acquisition, Analytics and Policy (AAP)

> DAU Demo
~
r MName
CPR Extracts
. M5
Comments Links~
Program Milestones
> Vigw l|||.iilﬂi ||| 29 TPC
> Download IPMR Data Package ’ j—_J 1430
Jun-18
auData Q - .
=
> Report Data Quality Issue o E [
Effort Reporting Compl Renort S & &
> Reporting Compliance Repor
ATAT porting tomp port |
CPI |
B A =
12 A=
1 Home Backup Tools Settings Layout Help Upgrade 9
08
06 “‘;f ' Include ~ Eﬂ _QJ FTP Upload ~ @i B “‘5?_ A Unzip and Insta
04 b T Fitter - &% Burn CD/DVD #h =k g3 Unzip options -
02 Zip Attach to 1-Click  Unzip
0 [] Encrypt E-mail = |kl Convert Zip File Unzip - [ unzip Entire WinZig
1/27/2018 1/27/2018 1/28/2018 1/28/2018 1
112712018 112712018 112812018 11281201
Address | A v| =] /] =2 [~
SFl Folders X a
2 | £ [2250.zip]
1 CPR program_milestones
2 program_milestones TPC
LS =| file_info.bt
< >
Selected Ofiles, 0 bytes Total 6 files, 3,473KB 00




CPR / IPMR Cost File Viewer

o2 CPR File Viewer — m] x

File Options ~ Help -~

Open Files EVM Validity Checks Browse File Views Custom Views Exportto Excel

graph, analyze or export the contents to Excel.

Selectand Process
Files processed: File count

Open File
Voo 103428134518 Okt b e o ek e [ Welcome to File Viewer; o -
To get started, click the 'Open File' button or right-click a5l CPR File Viewer — o %
this tab page to launch the File context menu. File Navigate Options Help ~

OpenFiles  EVM Validity Checks Browse File Views Custom Views Export to Excel

Selectand Process
Files processed:  26files added to project Open File
e » DAUDemo » CPR BExtracts ERE—s e ———
R=EVM Errors found, G=No EVM errors
Double click a file name to view EVM errors: Effective dates for selected file:
- M i B
] e1se optons 2 2009.07.04
Name e cost_2008_08_01xm &/1/2008
g files
@  cos2009_08_20xmi 82072009
e @  cost 2000 10_03xml 10372000
= CDS’t—EDDQ—D?—m D ra g a n d D ro p @ a1 O selected @  ost_2002_10_312ml 10312008
@  cost 2000 17_28xml 1112872000
: co St_EDDg'_DE_D-I Level cutoff @  cost 2009 12 31xml 123112000
@ o 2010_07_30xml 1302010
@ cost EDDQ DE‘) Eg IRiaie ilan . cost_2010_02_27xm| 212712010
— - - - Remove files . cost_2010_04_03xml| 4/32010
1 2010_05_01xml 5112010
(| cost_2009_10.03 » On Co || § TR
@  cos_2010_07_035mi 72010
: co 5t_EDD9_1 D_31 @ cos_2010_07_315m 712010
@  cos_2010_08_285m z282010
= CDSt_EDDg'_-I 1_28- Version 1.0.3.4 @ Hel @  cos_2010_10_025ml 1022010
— @ cos2010_10_30xmI 10302010
@ cost 2000 12 31 @  cost 2010 11 27xml 112772010 v
@
cost_2010_01_30
il T
= co St—2D1 D—DE—E' Version 1.0.3.4 @ Help (F1) Exit
|£] cost_2010_04_03 = S5
= coct 2010 05 0

Office of Acquisition, Analytics and Policy (AAP)




CPR / IPMR Cost File Viewer

Format 6

25! [PMR/IMS XML File Viewer

Open Files Browse File Data  Apout

Pequod W5_2016-11-22_Comp2 xml ™ Export To Excel Cument Table Al Tables
i Repot Project Calendars Tasks  Task Oufline Resources  Resource Assignment i
| w=| A
| Row 1n] Name Description Task Type Fjrﬁtrﬂ;x)essors ?;Crg:ls)sm ol = ',;l |
: : B Task "~
| _ 1 Sea System Sch... Summary Task Raw 1
2 2 Cortract Mileston.. Summary Task ID 1 ': O r‘ m a t
3 3 Cortract Award Milestone 4F5+180d, Hae 2 Sea System Schedule ;
Description
4 4 CWES Index and.. Milestone IFS+180 days BFS+180d Task Type
5 5 Initial Report Activity 4FS+180 days BFS+180d Predecessors by rovll gl IPMR XML Time-Phased Cost File Viewer - ml x
- L Successors (by row)
6 6 It Report 1 Act 5FS+180 d; 7FS+180d .
=M hepo vty IS cays ol WBS Data Node ID ll|  Open Files Browse Fils Data  Apout
7 7 Interim Report 2 Activity 6FS+180 days 8F5+180d IMP Data Node ID
g g Interim Report 3 Milestone 7FS+180 days 17FS, 1368 0OBS5 Data Nade ID TPC Sample i > Export
5 5 Final Report Milest: 17F5+120 d oLl Rl L
TF5+
nal Hepo festone s SUB Data Mode ID Header Summary Costs WWBS Costs
10 10 Production Milest... Summary Task Risk Level Descriptig
Period
11 11 Start of Construct Milestone 2155, 265 v || Calculated Completio By Period | By Element
< > Assessed Completio
- - Units: | Dollars ~
Name End Date || WBS Code Name BCWS BCWP ACWP ETC Ll
[r—— 03/25/2007 _ Weapon System
Historical Period 04/22/2007 i All Up Ong (AJ0) Space Vehicle
Historical Period 05/20/2007 1M DeathStar Stuff
Historical Period 06/24/2007 1110 Spaceframe Structure
i Historical Period 07/22/2007 1110 Spaceframe Structure
| Historical Period 08/19/2007 1110XAICG Spaceframe Design NRE 34620 346,201 346201
| Historical Period 09/23/2007 1110¥A1CH Spaceframe Design RE
: Historical Period 1042172007 1110XA1CH Interconnect Design NRE 338 338 338
Historical Period 11/18/2007 1110¢A1C) Interconnect Design RE
Historical Period 12/31/2007 112 Guidance Blectronics Unit {ZZ7)
Historical Period 01./27/2008 1120 Guidance Bectronics Unit {ZZZ)
v v
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Current State

The IPMR and EVM reporting process is not broken

DATA ITEM DESCRIPTION

Goals of IMPR, initiative

Title: Integrated Program Management Report (IEMR)
Number: DI-MGMT-G1B861R Rpproval Date: 20150916
AMSC Number: D9583 Limitation:

« Develop streamlined data process for the department to DTIC Applicable: No GIoee Applisable: o

Preparing Activity: OUSD (AT&L) PARCE  Project Number: MGMT-2013-033

H 1~ H Applicable Forms: Forms are available to be used to submit required
gain efficiencies ep - 2ot 0 -

formats as follows:

IPMR Format Form Number Format No.
« Reduce duplication of data in the IPMR formats oIk Breaoun Stmucture e !
Baseline 2734/3 3
i €Ita'ffil'ﬂ-g''n=‘ and Problem Znalyses ;3?4fé %
« Update data transfer mechanism (XML to JSON) planstions e Froplen malyses M :

Electronic History and Forecast File N/

1.0. USE/RELATIONSHIP:

« Improve traceability between cost and schedule data

1.1. The IPMR contains data for measuring cost and schedule




IPMR, Implementation Plan Status

Activities Completed
« Completed table representation of data;
met with industry and gov't
« Developed draft file format specifications and DElI - -
« Held overview with EVM software vendors on 13 ey Costreporting Stuctues s conol Account vouping
March 31st S Hlement Of Cont antication 10 CotfResouree Data
b Metadata B PMB Level Reporting 11 Below-The-Line/Summary Elements
7 Reporting Periods 12-13 Baseline Change Log

« Held technical discussion forum with EVM
vendors on April 7th

« Industry and vendor adjudication process
through June

") Office of Acquisition, Analytics and Policy (AAP)



IPMR, Implementation Plan

2018
JAN FEB

TASK
Finalize Initial draft Standard & DEI (Cost)

Release to Industry & Vendors for Review (Cost)
Industry/Tool Vendors Review/Comment
Gov. Adjudication & Update (Cost)

Final Draft Standard & DEI (Cost)

Form Working Group (Schedule)

Initial Draft Standard & DEI (Schedule)

Release to Industry & Vendors for Review (Sched)

Industry/Tool Vendors Review/Comment

Gov. Adjudication & Update

Final Draft Standards & DEI

DID & Impl. Guide Dev.

DID Review & Release

Sample Files (Cost)

Sample Files (Schedule)

Industry/PARCA Test Tools & Utilities

EVM-CR Data Integration Design

EVM-CRIPMR2 Dev.

Cost
Schedule

Data Standards Testing

” Office of Acquisition, Analytics and Policy (AAP)




IPMR, Implementation Plan

2018
JAN FEB

TASK
Finalize Initial draft Standard & DEI (Cost)

Release to Industry & Vendors for Review (Cost)
Industry/Tool Vendors Review/Comment
Gov. Adjudication & Update (Cost)

Final Draft Standard & DEI (Cost)

Form Working Group (Schedule)

Initial Draft Standard & DEI (Schedule)

Release to Industry & Vendors for Review (Sched)

Industry/Tool Vendors Review/Comment

Gov. Adjudication & Update

Final Draft Standards & DEI

DID & Impl. Guide Dev.

DID Review & Release

Sample Files (Cost)

Sample Files (Schedule)

Industry/PARCA Test Tools & Utilities

EVM-CR Data Integration Design

EVM-CRIPMR2 Dev.

Cost
Schedule

Data Standards Testing

” Office of Acquisition, Analytics and Policy (AAP)




Questions? Contact Us

« AAP EVM Website: https://www.acg.osd.mil/evm/
« AAP EVM Email; OSD.DODEVM@mail.mil

Want to learn more about EVM?

The AAP Acquisition Exchange Program (AEP) provides a unique career-development experience
for high-caliber Government civilians or military personnel interested in acquisition and/or EVM.
https://www.acq.osd.mil/evm/#/aep
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